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Objectives: Where are we at…
 
Today's Presentation
 
Ø Some Historical Context 
Ø Ongoing Improvement Efforts 
Ø Strategic Planning and Goals 
Ø Improved Curriculum 
Ø Assessment Efforts 
Ø Acknowledgements 
Ø Questions? 
and  where are we going?
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Thank You!
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Expe rie nce Resolution AS-­‐769-­‐13  -­‐ Improve the Program 
Support from the Academic Senate,  Academic Programs,  and 
the Provost  has led to a thriving program… 
u Redesigned the HNRS 100  First-­‐Year Experience 
u First-­‐Year Student Performance -­‐ Average GPA at 3.55 
u Piloted an Honors Leadership Seminar in Winter 2015 
u Fully Enrolled Honors Courses in Spring 2015 
     
           
                             
                    
                    
                             
           
              
  
Arrow Pointed Up! 
u Enrollment in Fall 2015 will be 400 Students (low was 240) 
u Honors Service Group Recognized as a University IRA 
u Planning a Q+ Honors Program Track  for Summer 2015 
u Partnering with Dr. Ryan Alaniz to Plan and Co-­‐Host a UNU 
Drought Summit in October 2015
 
u Developing Collaborative Relationships with Various
 
Campus Groups
 
Resolution AS-­‐769-­‐13  -­‐ Improve the Program 
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Strategic Planning Efforts
 
Program Goal Honors students will… 
Serve and support the Honors learning community as active and 1. Community enthusiastic participants 
Assume positions of leadership within campus groups or student 2. Leadership organizations
 
Broaden their education through enriched academic   experiences,
 3. Breadth of Learning hands-­‐on projects, and active learning opportunities 
Engage in interdisciplinary activities with students and faculty of 4. Interdisciplinary Collaboration diverse backgrounds and  interests 
Gain research experience working closely with faculty and 5. Discovery & Innovation graduate student mentors
 
Serve campus, local, and global communities as informed,
 6. Serving Others empathetic, and respectful citizens 
Honors Task Force Activities, 2013-­‐14 
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     Improve the program…
 
Building Community 
u Complete Honors requirements throughout all four 
years of school 
u Participate in a first-­‐year Honors experience 
u Complete at least six Honors courses 
u Complete a leader skill development seminar and 
document a leadership  experience 
u Serve as a mentor within a formal peer-­‐to-­‐peer 
mentoring program 
and  provide challenging  opportunities.
 
University 
Honors 
Expe rie nce 
    
                       
        
              
           
                    
  
                    
     Improve the program…
 
Building Community 
u Serve the campus, local, and/or global community by 
completing a service project 
u Complete a  culminating thesis/project experience and
 
defend  this work  before an interdisciplinary panel
 
u Consider publishing original work  in a  Cal Poly Honors 
undergraduate research  journal 
u Actively participate in Honors sponsored events and 
activities 
and  provide challenging  opportunities.
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Year Summe r Fall Winter Spring 
Q+ Program and Honors First-­‐Year Exper ience (single class following HNRS 100 model; consider 
Experience (Optional) eventual conversion to a year-­‐long first-­‐year experience under GE) 
1st HNRS Cour se HNRS Course 
Honors House 1st-­‐Year Ex perience at Cer r o Vista (Optional) 
Honors Service Proj ect and Exper ience (multi-­‐quarter activity where students work on  
interdisciplinary teams; format and logistics under development) 
2nd HNRS Cour se Honors Leadership Seminar HNRS Course 
Honor s House 2nd-­‐Year Exper ience at Cer r o Vista (Optional) 
HNRC Contr act Cour se Honors Thesis Pr ep 
Elective -­‐or -­‐ Seminar -­‐or -­‐
3rd HNRS Cour se HNRS Course 
Honors Mentor Progr am and Exper iences (multi-­‐quarter activity requiring   students to 
document formal peer-­‐to-­‐peer mentoring  activities) 
Honors Study Abroad Honors Thesis/Proj ect Culminating Experience (completed in the major with guidance 
4th 
Experience (Optional) provided   by the Honors Program, as needed) 
Honors Leadership 
Experience 
Honors Curriculum -­‐ Working Draft
 
University 
Honors 
Expe rie nce 
Honors Thesis/Project 
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Assessment Efforts
 
The Honors Program has made real progress in improving its 
assessment efforts. We value feedback and the continuous 
improvement process. Some recent examples… 
u Quarterly review of students' academic performance 
u Collecting and reviewing recruitment/admissions data 
u Exit interviews and feedback  surveys for Honors students 
u Collecting artifacts of student work 
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Future Goals 
The Honors Program continues to work on various 
programming,  outreach,  and administrative initiatives 
while soliciting feedback from Honors students,  the 
Honors Task Force  and stakeholders.  
Listed in the Progress Report are short-­‐term,  intermediate,  
and long-­‐term goals proposed by Honors staff.   We intend 
to fully implement  the improved Honors Program 
beginning with  the 2017-­‐18  Academic Year. 
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Questions?
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Community
 
Leadership
 
Breadth of Learning
 
Interdisciplinary Collaboration
 
Discovery &  Innovation
 
Serving Others
 
E-­‐mail: honors@calpoly.edu
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